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Grant Proposals Development 

•  Problem Statement 

•  Goals 

•  Objectives 

•  Narrative 

•  Timeline 

•  Budget 

•  Evaluation and Report 

•  Executive Summary  

 



What is a Grant? 

A Grant is a conditional gift or a 
conveyance of funds with strings 

attached. 

The funding source identifies the 
problem they want addressed, but 

no outcome is known. 

The idea originates with the 
grantee. 



Why don’t we apply?               

Rejection? 

Only 1 proposal in 5 is turned down because the 
idea was not good enough 

Rejection! 

A rejected proposal is worth about $10,000 of 
free advice  

Rejection… 

the success is higher for proposals turned in twice 
the success on a third submission is almost 1:1 



How to Succeed? 

Innovation and Creativity is important 
Looking for new solutions to old problems 
How do you create creativity? 

 

Calling the Program Officer is important 
85% of all successful grant seekers have had contact 
with the program officer 

 



How to get started 

A good idea 

A good fit 
for your 

organization 

 Team 
Match the 
idea to the 

grant 

Read the 
Guidelines 

Read them 
again 

Contact the 
sponsor 

Plan in 
detail 

Develop the 
budget 

from the 
detailed 

plan 

Read the 
guidelines 
again with 

narrative in 
mind 

Be 
persistent 

- revise and 
resubmit  



The Idea? 

An idea is something that 
only exists in your mind. 

Your task is to present 
the idea in a fundable 

proposal. 

Take an idea 
and identify a 

specific problem 
or need 

associated with 
it. 



The Problem?  Why are you seeking a grant? 

•  The Why is the heart of the reason you are seeking a 

grant 



The Problem?  Why are you seeking a grant? 

•  The Why is the heart of the reason you are seeking a grant 

o  Problem Statement 

o  Description of Need 

o  Needs Assessment 

o  Problem Analysis 



Describe and Document 

1.  What is the situation in your 

community or island that concerns 

you? 

2.   Why does it matter?  Who is 

affected and how?  Why is it 

significant? 

3.  Why is this happening?  What is the 

cause? 



The problem focus is who you are going to help 
So Focus is on those affected by the situation 



The WHY of getting funding 

Situation that concerns you 

Significance – Why this matters 

What is happening? What is the cause? 



The WHY of getting funding 

Situation that concerns you 

Significance – Why this matters 

What is happening? What is the 
cause? 

How do you 
expect the 
problem to 

change with 
your help and 
grant funding 



The WHY of getting funding 

Situation that concerns you 

Significance – Why this matters 

What is happening? What is the 
cause? What will you 

do to achieve 
the wanted 

outcome  



As you write the “problem” for the grant and project…… 

Do not start with 



As you write the “problem” for the grant and project…… 

Innovation on access provision: Access to Information and Communication 
Technologies (ICTs) is a prevalent issue in the Asia Pacific region, especially 
for services that require broadband connectivity.  
 
Code for the common good: High mobile penetration in the AP region has 
been a catalyst in the development of mobile-based services, applications and 
software solutions.  
 
Rights: Strategic use of Internet tools and services to promote freedom of 
expression, freedom of association, privacy, security, consumers’ rights, 
gender equality, new forms of intellectual property in the digital environment, 
and a wider range of issues related to the Internet and human rights. 



Hands On 
Writing your Why Statement 



The Problem Statement establishes a framework 
for the project’s goals, objectives, methods, and 
evaluation 
 
Provide a thorough explanation of your need 
test assumptions and anticipate questions of 
others 
 
Incorporate proposal guidelines 
 
Begin with a framing statement then provide 
detail or documentation 
 
 


