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Information Society Innovation Fund
The Information Society Innovation Fund (ISIF Asia) is a small grants and awards 
program aimed at stimulating creative solutions to Information and Communication 
Technology (ICT) development needs in the Asia Pacific region. It places particular 
emphasis on the role of the Internet in social and economic development in the region, 
towards the effective development of the information society throughout. Its specific 
objectives are to:
•  Encourage innovative approaches to extend Internet infrastructure and  
 services in the Asia Pacific region 
•  Address issues of Internet sustainability and business models in challenging  
 market circumstances 
•  Foster innovation and creative solutions to development problems by   
 supporting new and creative uses of ICT applications 
•  Help development and public agencies identify new trends and actors in the  
 area of ICT for development in the Asia Pacific region 
•  Generate awareness and foster sharing of innovative approaches to these  
 challenges

APNIC facilitates small grants in the Asia Pacific region

APNIC was founded in 1993 as the Regional Internet Registry (RIR) for the Asia 
Pacific region. There are currently five RIRs, each responsible for the management of 
Internet address resources and related services in their respective regions. APNIC, 
like the other RIRs, is a non-profit, membership-based organization.  APNIC provides 
registration and technical services for IP addresses and Autonomous System (AS) 
numbers for 56 economies across the Asia Pacific.

These services are a crucial aspect of Internet operations and are necessary for the 
continued stable growth and operation of the Internet. APNIC’s core registration 

services are complemented with a duty to promote infrastructure development, 
educational opportunities, and public policy. In practice, APNIC provides an extensive 
technical training program across the region and works closely with many technical, 
academic, and operator communities to organize training and outreach events. APNIC 
also invests significantly in the deployment of Internet root servers throughout the 
region, bringing important benefits to the performance and development of Internet 
services in many economies. 

APNIC contributes to global policy discussions and represents the interests of the 
Internet addressing community in many forums, including the Internet Governance 
Forum (IGF). APNIC’s role has been formally recognized with accreditation by the 
UN Economic and Social Council (ECOSOC). APNIC has considerable experience in 
providing dedicated secretariat support for other organizations, specifically the Address 
Supporting Organization (ASO) – one of the Supporting Organizations of the Internet 
Corporation for Assigned Names and Numbers (ICANN) – and the Number Resource 
Organization (NRO), which represents the joint interests of the RIRs. 

Since its inception, APNIC has dedicated resources to a range of activities in support 
of Internet development in the Asia Pacific region.  These have included a wide range 
of training and educational activities, provision of online services including DNS root-
servers deployed throughout the region, and support for research and development 
activities both within and outside of the organization.  

From 2001 to 2006 APNIC was a partner in the prior PAN R&D Grants Programme, 
and continues to contribute to Internet-related research and development initiatives 
that may aid network operators in the security, reliability, competitiveness, and business 
sustainability of their services. The International Development Research Centre (IDRC) 
PAN Asia Networking initiative has supported small grants programs since 1997 under 
different program structures. The first phase was from 1997-2001 when the IDRC PAN 
program alone supported 25 projects totalling CAD 1.5 million. 

A second phase was launched in 2001 as the “ICT R&D Grants Program for Asia and the 
Pacific”, as a funding partnership with the Asia Pacific Development Information Program 
(APDIP),  APNIC, and the Asian Media Information and Communication Centre (AMIC), 
along with the Internet Society (ISOC) and Microsoft. The program was designed as a 
competitive grants scheme for institutions in developing Asia Pacific economies. AMIC 
administered this phase under an IDRC grant from November 2001 to May 2008, during 
which time 56 grants were given. The program received a total of 642 project proposals 
from more than 30 Asia Pacific economies. The last round of competition was held in 
2005, followed by the development of a Learning Forum for past grant recipients, which 
provided feedback for future recipients and was the basis for an internal evaluation and 
reporting exercise conducted by AMIC. APDIP and the IDRC conducted their own 
research and evaluation about the program’s impact and administration.

A third phase started with the launch of ISIF Asia in 2008 under a new funding partnership 
between the IDRC, ISOC, and APNIC with additional annual sponsorship provided by 
the DotAsia Organization. ISIF Asia has been administered by APNIC since 2008. The 
ISIF program conducted an internal review and evaluation during 2010 and lessons 
learned from this process have been incorporated into the development of a new 
framework for 2012-2015.
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1.  David Rowe is an electronic engineer living in Adelaide, South Australia. In 2006 he quit corporate life as an Engineering 
Manager to become an open source developer. He now develops open telephony hardware and software full time, 
releasing it free. He believes that a telephone call should be a human right, not a privilege. He has been part of the 
teams developing projects such as the Oslec open source line echo canceller, the open hardware IP0X range of embedded 
Asterisk IP-PBXes, and the Mesh Potato, an 802.11bg mesh router with telephony.

Seed Alliance and the way forward 
Since October 2010,   APNIC, LACNIC, AFRINIC, and the 
IDRC have collaborated on the establishment of a global 
alliance to support Internet innovation for development, 
building on the experiences obtained during the design 
and implementation of the ISIF Asia and LACNIC’s FRIDA 
programs and the former IDRC R&D program on information 
and communication technologies for development (ICT4D) 
(2001 – 2006) while supporting the establishment of a new program for Africa.

The FRIDA and ISIF Asia programs are recognized in their respective regions, with strong 
interest shown from the ICT4D community. A significant number of technological and social 
experiences on the use of ICT4D in both regions have been identified and supported 
over the years. As the community grew and the experiences with ICT4D became more 
widespread and diverse, FRIDA and ISIF Asia also experimented with new formats and 
started awarding initiatives that contributed significantly to the development of the 
information society in both regions.

 
On 31 March 2012, the Seed Alliance was launched as a space to identify and build 
communities of practice, scale up existing relevant initiatives, provide better visibility 
for regional funding partners and supported projects, and promote networking and 
mentoring among grant recipients and award winners. 

 
The Seed Alliance will also invest significant resources to support AFRINIC to design and 
develop their grants and awards program, FIRE. Lessons learned from ISIF and FRIDA will 
support the establishment of this new program in Africa, through documentation, meetings, 
skills transfer and other tools.

All three regional programs (ISIF Asia, FRIDA, and FIRE) receive support for the allocation of 
small grants and awards in their region, while undertaking a variety of collaborative efforts 
such as evaluation, capacity building, and networking.

This international collaboration was made possible by a generous grant from the 
IDRC of Canada and the Swedish International Development Cooperation Agency 
(SIDA); as well as contributions from the three RIR partners, the Internet Society, and 
the generous support from regional sponsors such as DotAsia.

A word from a former ISIF recipient - By David Rowe, Rowetel 1 

In February 2010, the Rowetel/FONGTIL team received an ISIF Asia grant of AUD 38,000 
to deploy the world’s first Village Telco in Dili, Timor Leste.

Rowetel is par t of an international 
team that developed the Village Telco 
technology, which features a low-cost 
high-performance system offering VoIP 
over a mesh network. The ISIF Asia 
grant presented an opportunity for a 
test environment for the Village Telco, 
funding a 100-node network across 
three sites. The grant also supported 
training, maintenance, and travel costs 
over a 12-month trial period.

During the rollout, Rowetel were able 
to verify their assumptions about this 
new system and more impor tantly, 
were able to determine whether the 
system was correctly designed. The 
grant also enabled them to gather 
valuable technical, end-user, and business 
feedback on the operation of a real-
world Village Telco network.

Before the installation of a local telephone, people would have to walk 
hours to deliver messages or invitations. Similarly, remote villages had 
no communications except two-way radio, so again would have to 
walk to deliver messages. The power of a simple local telephone call 
has therefore had an enormous yet positive impact on the Timorese.

The ISIF grant kick-started this powerful first step towards low-cost, 
community telephony for the people of Timor Leste. It is has been so 
successful that the Timorese team members decided to move forward and expand the 
network in 2011 with their own funds. The Dili Village Telco project team was given an ISIF 
Asia Award in 2011 as a result of their innovative contributions to access provision.
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Small grants support innovation 
For the 2011 ISIF Asia review, the ISIF Secretariat commissioned Seán Ó Siochrú 

2
 to prepare 

an introduction about the “Benefits of Small Grant Fundraising”.  The following comments are 
critical aspects of his analysis that support the work we do:  

“The current climate might not seem the most appropriate for the allocation of grant funding 
of any kind, small or large, towards the development of information and networking. Many 
donors have retreated from dedicated funding for  ICT4D research and deployment; commercial 
forces activities are extending Internet access into peripheral areas giving the impression that 
the market will solve the problems for underserved areas; and we still don’t have a full picture 
of the implications of the financial crisis for public spending at a global level. 

The volume and efficacy of funding for ICT4D was shaped by several factors in the last couple 
of decades, to some extent following the ‘natural’ trajectory of a new technology as it moves 
from its early revolutionary potential towards mainstreaming across the economy and society. 
So what, in this context, is the role for small grants?

A small grant allows organizations to explore and experiment in a context in which failure 
need not carry such a high price.

This primarily comes down to two factors: 1) Innovations that can enable people to overcome 
an existing problem or can open up new and unseen possibilities, and 2) Mechanisms to allow 
rapid and widespread dissemination of that innovation. A small grant need not target both of 
these at once. The emphasis may be on identifying and disseminating existing innovations, or on 
supporting a creative solution that already has access to a means of dissemination. But only the 
presence of both can, in the end, enable a small grant to have an ultimate impact beyond its scale. 

If genuinely innovative ideas were easy to generate or even identify, they would barely merit 
the title ‘innovation’. Often their truly transformative character is evident only in retrospect, 
through practice and repetition. A high attrition rate is thus to be expected. Furthermore, 
successful dissemination of a great idea is not inevitable: issues such as the appropriate medium 
– from policy-driven to word-of-mouth sharing – localization, and user reception, are critical.

In this context, a small grant approach has one distinct advantage. Given the high-risk nature 
of innovation, a small grant allows organizations to explore and experiment in a context in 
which failure need not carry such a high price. Large grants require very significant effort, 
and failure can be a major blow to an organization. Thus, both donors and recipients tend to 
be more conservative in terms of attempting innovation. However, if a small grant scheme 
can accept a higher rate of failure, it must also try harder to learn from both successes and 
failures, in particular the process of innovation, the obstacles, and the facilitating factors.

The current trend of mainstreaming Internet access into a development context is still relatively 
new. Internet technologies remain rare in sectors at the forefront of improving livelihoods 
of poor people, and their deployment tends to cluster around government administrations. 
This relatively immature level of sectoral saturation confers a second distinct advantage on 
small grants: the potential for innovation is higher than in mature deployment of Internet for 
development, and both the potential and value of creative innovation is high.

The above suggests some areas in which innovation is likely to be found – or is at least 
needed – as well as mechanisms that might enable dissemination. Internet technologies that 
complement traditional support systems can yield dividends. Instead of attempting to build 
sophisticated services from the ground up, examining what is already done to see how it can 
be improved through the use of the Internet, incrementally and across several areas, may 
be the best approach. Yet it is important to identify the emergence and evolution of trends 
both within and outside the context outlined above. Pioneering economies may make early 
mistakes but they will also have early successes. Different and unexpected actors may come 
to the fore at different times in terms of moving the Internet for development forward.

A somewhat similar argument may be made with regard to using the Internet to enhance 
media. With better domestic and donor-driven governance firmly on the agenda in so many 
poor countries, the Internet can play a greater role in information dissemination and reception. 
For example, some innovations now complement media operations, and are already effective in 
reaching and giving voice to marginalized communities, mainstreaming their development concerns. 

Sustainable business models are certainly an area in which innovation is needed, especially 
where a purely market-driven model is simply unrealistic (as in many poor communities) or 
inappropriate. A sectoral focus allows the exploration of the models in which communities 
can effectively become involved in the delivery of traditional support services using the 
Internet. And the current bottom-up emphasis reviews how community resources, through 
cooperative mobilization can greatly reduce costs, deliver more appropriate services, and 
empower people. The concept of ‘sustainable’ can expand to encompass these wider meanings.

Addressing the ‘broadband gap’ in rural areas can benefit from action at several levels. 
Innovative low-cost technologies are one, often piggybacking on existing electronic or 
other infrastructure. Policy innovation is another. Internet regulation can have a significant 
impact in extending effective access to broadband to rural populations as amply shown in 
India and elsewhere.

A sectoral focus towards Internet for development also raises the need for cross-sectoral 
knowledge sharing. Thus success in one sector may, with some refinement, be replicable 
in another. Yet while each is working traditionally within its own confines, this is unlikely to 
happen. Identifying and testing good practice in terms of cross-departmental and institutional 
sharing, for instance the use of web-based platforms, might have significant potential.

2. Seán Ó Siochrú has more than twenty-five years’ experience in information and communication technologies (ICTs) 
and broadcast media for development purposes, mainly in Europe, Africa, and Asia, supporting evaluation design, policy/
regulation consulting, researching and writing handbooks, manuals, and substantive reports. He has extensive 
direct experience of working with and participating in civil society organizations and NGOs from the local 
to global level; and various active roles during the World Summit for the Information Society. He originally 
designed the iREACH Program and remained its chief external advisor.

“ “What is required is innovation that encourages and enables the local level to 
examine and understand their own needs and to begin to work, in partnership 
with others, to develop the kinds of services that will satisfy these needs and be 
sustainable in the long term.  
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Funding mechanisms to promote innovation
ISIF Asia investigated both the small grants and awards funding mechanisms to promote 
innovation on ICT for social development. 

Part of the call for applications process includes establishing funding categories, based on 
the analysis of the trends identified during the previous year, with recommendations from 
the funding partners. 

• Small grants support projects to be implemented in a period of 6 to 12 months. 
Projects supported are aligned with the funding categories and eligibility criteria. 
Innovation and development should be an integral part of all project proposals received 
during the application process. Small grants are not repayable as no money or interest 
must be paid back. Grants allocation is decided through a competitive process following 
a rigorous selection process. Recipients have to report both technically and financially 
during the project lifecycle and funds are released pending reports approval. This funding 
mechanism allows the use of flexible and simple management tools.

• Awards are granted to initiatives that are at the last stages of implementation or that 
have finalized activities already that are aligned with the funding categories and eligibility 
criteria. The award seeks to acknowledge the important contributions ICT innovators 
have made with creative solutions to the social and economic development of the AP 
region. Innovation and development should be an integral part of all award nominations. 
Award winners have to accept the terms and conditions, which include a commitment 
to attend the Internet Governance Forum (IGF) (or another relevant global/regional 
meeting) to showcase their project. The award winners do not have a contractual 
obligation to report about the use of the awarded funds, but an intention letter is 
requested as part of the terms and conditions. 

ISIF Asia and its partners agree that small grants funding is an effective way for the 
development of technical and social innovation as it allows organizations to take risks in 
expenditure, increasing the chances of innovation.

Small grants create opportunities to expand core knowledge that may result in future 
technological advances and applications. In particular, ICTs have become instruments for social 
and economic development worldwide. It is therefore critical that Internet infrastructure 
services are available that:

• Are affordable and efficient 
• Use innovative Internet applications 
• Have successful and sustainable models for the provision of Internet services 
• Operate business environments that can become commercially competitive  
   and sustainable



1. Pre-screening  
The ISIF Asia Secretariat reviews all 
applications and eliminates those that 
are incomplete, duplicated, out-of-scope, 
not aligned with funding categories or 
is from an economy outside the Asia 
Pacific region as defined by APNIC. 

2. Initial assessment  
The GSC prepares a short list from 
the applications received. Applications 
accepted by both committee members 
undergo a full assessment. Applications 
rejected by one or both committee  

             members may be reassessed later.

3. Full GSC assessment  
The committee reviews, give comments, and ranks the short list of applications based on the 
eligibility criteria. A list of finalists is compiled for the final decision.

4. Final decision  
The committee reviews the finalists and allocates funding based on the ranking, geographical 
coverage balance, and funding categories, among other considerations. The finalists are 
contacted by the ISIF Asia Secretariat to provide any clarification needed about any aspects 
of the application. The committee presents a list of final award winners and grant recipients 
to the Steering Committee for ratification. A final announcement is made once all the 
conditions to receive ISIF Asia funding have been accepted by the candidates. 
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How the ISIF Asia selection process works
ISIF Asia funding partners are actively involved in the entire funding process. The ISIF Asia 
Steering Committee has one representative from each funding partner organization. The 
committee defines the funding process by consensus, and reviews the program objectives, 
methods, and documentation each year to stay aligned with ISIF Asia’s core mission and 
keep internal processes efficient. 

This committee also provides advice during all planning and evaluation stages to the ISIF 
Secretariat (APNIC). APNIC provides support by promoting ISIF Asia and disseminating 
information about its objectives at regional and global forums and providing communications 
materials. 

The Steering Committee selects two of its own members to serve as the Grants Selection 
Committee (GSC), to review grant applications and award nominations using an online 
selection system. The online system has proven to be an effective way to store and 
access all materials received, to easily share them among committee members in different 
physical locations. The system is under continuous improvement: for example, during the 
past few cycles, the committee has simplified the application format and modified the 
pre-screening process for proposals as they are received. 

The applications received are analyzed to identify:

• The amount of applications submitted by each economy 
• The legal status, human resources (size, skill levels, and gender), and current/future   
   sources of funding for candidate organizations 
• How ICT projects can make a positive impact on current difficulties facing the region  
• Major focus areas targeted by the relevant economy  
• Primary use of the funds requested 
• Potential risks involved in implementation

The information provided in the application forms give the GSC critical information about 
the political, economic, social, and cultural contexts of:

• Where the projects would be implemented 
• The communities that were meant to participate 
• The reasons why the proposed intervention was desired and considered innovative

Funding mechanism

Pre-screening

Initial GSC assessment

Full GSC assessment

Semifinalists

Winners

2009

Grants for up to USD 
30,000

 
148 grant applications 
received

35 rejected

113 grant applications

18 grant proposals

11 grant proposals

11 grant recipients

2010

Grants for up to AUD 
40,000

207 grant applications 
received

7 rejected

136 grant applications 
accepted

64 grant proposals

21 grant proposals

9 grant proposals

8 grant recipients

2011

Awards of AUD 7,500 
plus a travel grant to 
the IGF

46 award nominations 
received

3 rejected

16 award nominations 

8 award nominations

4 award nominations

4 award winners

2012

Grants for up to AUD 
30,000

Awards of AUD 3,000 
plus a travel grant to 
the IGF

32 award nominations 
received, 12 rejected

126 grant proposals 
received, 9 rejected
 
 
 
 
 
 
20 award nominations

6 award nominations

4 award nominations

5 award winners 

Step 1. Step 3.

Step 2.

Step 4.
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Empowering mountain community to maintain 
and build wireless network through localized 
support kit and training
Project summary 
E-Networking Research and Development (ENRD) has been running the Nepal Wireless 
Networking Project since 2002, providing Internet connectivity to rural villages in the 
Himalayan mountain region. The herdsman, shepherds, and yak farmers living in those areas 
lack the ability to troubleshoot technical problems affecting their networks due to their 
limited English and technical knowledge. Through ISIF Asia support, a training program was 
developed to help villagers gain a better understanding of the technical issues.

Objectives 
• Enhance the capacity of the mountain community to individually build, maintain,   
 and troubleshoot the wireless Internet services independently. 
• Assure the wireless Internet quality of services (QoS) in this region are adequate  
 for the delivery of basic social services such as communication, health, and education.

Preliminary findings 
• Local people with a high school education can be trained as WiFi wireless   
 technicians. 
• Community members are more aware of the benefits of the Internet to their   
 communities and how they can access information.  
• WiFi equipment is a good, cost-effective option to build long-range wireless   
 networks in rural remote areas.  
• Producing power at isolated relay stations to run the wireless equipment is the most  
 challenging and expensive part of building a wireless network.  
• The best person to operate and maintain the network is a local person who   
 understands the community’s needs and is committed to supporting community   
 development. 

Best practices achieved 
• The capacity and working style of community members are not frequently the same  
 so implementation plans must be customized depending on the characteristics of the  
 community being supported and their capacity and needs. 
• Employing technicians for a rural project is very important for the technical and   
 overall sustainability of a project.  
• Giving local people management responsibility is the key for technical independence,  
 as it will promote community contributions.

Update 
Nepal Wireless continue to grow offering a 
wide range of services to the communities 
they serve in the Nepalese mountains. The 
project has been selected as the ISIF Asia 
Award winner for 2012 on Innovation on 
access provision.

Development of  Emergency Networks Training 
and Tools Kit
Project summary 
Every year, millions of people face 
disaster and its terrifying consequences. 
Disaster situations often result in the loss 
of traditional communication systems 
such as fixed telephone and mobile 
communications, and local Internet 
access may be rendered unusable. 

The aim of this project is to develop 
an easily manageable emergency 
communication system.

DUMBO (Digital Ubiquitous Broadband OLSR) is an emergency communication system 
that turns ordinary laptops/ PDAs into network devices without relying on any fixed 
infrastructure and gives a platform for effective rescue and recovery operations.

Objectives 
• Address infrastructure and technology-related connectivity problems.  
• Educate the community to make this platform accessible as open source. 
• Create a website to disseminate information on how to build and deploy a DUMBO system. 
• Develop an out-of-box tools package (software), reference guide/manuals, training  
 materials, and case study. 
• Identify and manage relationships with local technical personnel. 

Preliminary findings 
• Wireless equipment performance is highly affected by the surrounding environment. 
• Basic technical knowledge about IP network and wireless equipment was lacking   
 from some participants and as a result, there were issues when it came to installation  
 and system use training.  
• The terminal nodes need to be recharged at regular intervals; there must be a power supply. 
• Different wireless chipsets or different operating systems (Linux/ windows) cannot  
 form a MANET (mobile ad hoc network). 

Best practices achieved 
• Additional wireless technologies were found and adopted as alternative solutions.  
 These are required as redundancy for emergency communications support.  
• DUMBO training delivery to the community on technical knowledge and educational  
 material distribution during training sessions. 
• Networking with related research and development institutions and funding   
 organizations for sustainability and growth.

Update 
In 2011 and beyond, intERLab are working to create new ways that will allow remote rural 
villagers to use the DUMBO mobile routers not only in post-disaster scenarios but also in 
their daily lives. intERLab aim to be a significant part of the developing world, to bridge the 
digital divide, and to be a relevant solution to disaster preparedness in rural communities.

URL  http://www.enrd.org

Recipient E-Networking Research and  
  Development (ENRD)

Address Shiva Bhakta Marga House 304

Leader Mahabir Pun (mahabir@himanchal.org )

Grant  AUD 40,000 
received

URL  http://dumbo-technology.interlab.ait.asia/

Recipient Internet Education and Research  
  Laboratory (intERLab), AIT

Address Internet Education and Research Laboratory.  
  Asian Institute of Technology.  
  P.O. Box 4, Klong Luang. Pathumthani 12120.  
  Thailand

Leader Kanchana Kanchanasut, Prof.

Grant  AUD 29,776.07 
received



14 15

Facts and figures about applicants
2009

Grants

148

USD 29,000

Equipment 28%
Personnel 33%
Research 5%
Professional services 6%
Support services 1%
Training 1% 
International travel 0%

Yes 68% 
No 0% 
Not provided 24%
 
10.9 months

2010

Grants

207

AUD 37,000

2011

Awards

46

Grants not allocated 
Awards AUD 7,500 plus a travel grant to IGF

Not applicable for awards 

Yes 100%

 
Not applicable for awards 

Academic org (13) 29%
Government (1) 2%
Non profit  (20) 44%

Private sector (11) 24%

 
Information not available for 2011 awards

 
 
 
 
 
 
 
 

Most common sources are Government 
funds and ICT4D grants

2012

Grants and awards

32 award nominations 
122 grant proposals
 
AUD 26077.40 
Awards AUD 3,000 plus a travel grant to the IGF 

Academic sector (32) 27%

Government (19) 16%

Non profit (46) 39%

Private sector (20) 17%

 
Information not available for 2012 awards

Average team size 3.27 
 
Female 33.1%  
Male 66.8%

Nationals 97% 
Foreigners 3%

Academic qualifications: 92% have at least 1PhD 
team member 
 
 
Most common sources are Government funds 
and ICT4D grants

A high percentage of funds requested supports payments to personnel, making it essential for recipient 
organizations to retain qualified staff. Very limited resources are allocated towards professional or other 
support services, highlighting the importance of the support of in-house teams.  Although a variety of funding 

Academic orgs (46) 25%
Government (13) 7%
Non profit (108) 58%

Private sector (18) 10%
 
Average team size, 3.6

Female 32% 
Male 68%

Nationals 92% 
Foreigners 8%

Academic qualifications: 92% have at 
least 1 PhD team member.

 
 
Most common sources are Government 
funds and ICT4D grants

22 economies: 

Australia (3)

Bangladesh (5)

Bhutan (3)

Cambodia (2)

China (4)

Fiji (6)

India (28)

Indonesia (9)

Malaysia (1)

Mongolia (1)

Myanmar (2)

Nepal (5)

New Zealand (2)

Pakistan  (7)

Papua New Guinea (1) 

Philippines (11)

Singapore (1)

Sri Lanka (9)

Thailand (2)

Tonga (1)

Vietnam (9)

Academic orgs (19) 17%

Government (11) 10%

Non profit (64) 57%

Private sector (19) 17% 
 
Average team size, 1.8

Female 29% 
Male 71%

Nationals 99% 
Foreigners 1%

Academic qualifications: 86% have at least 
1 PhD team member.
    

Most common sources are Government 
funds and ICT4D grants

17 economies: 

New Zealand (2)

India (14)

Indonesia (1)

Vietnam (2)

Sri Lanka (6)

Nepal (1)

Malaysia (1)

The Philippines (4)  
 
Australia (2)

Timor Leste (1)

Bangladesh (5)

Pakistan (1)

Mongolia (2)

Cambodia (1)

Niue (1)

Thailand (1)

China (1)

Awards -  
13 economies:

Bangladesh (2)

China (1)

India (4)

Indonesia (2)

Japan (1)

Malaysia (7)

Nepal (1)

New Zealand (2)

Pakistan (4)

Philippines (5)

Sri Lanka (1)

Taiwan (1)

Thailand (1)

Grants -  
19 economies:

Australia (2)

Bangladesh (8)

Cambodia (3)

China (1)

Micronesia  (1)

India (30)

Indonesia (11)

Japan (1)

Laos (1)

Malaysia (12)

Mongolia (1)

Myanmar (3)

Nepal (4)

New Zealand (2)

Pakistan (8)

Palau (1)

Philippines (13)

Singapore (1)

Sri Lanka (12)

Thailand (2)

Vanuatu (1)

Vietnam (4)

sources to support project activities and operations are described by the applicants, government funds and ICT4D grants 
continue to be the most common sources of funding sought by prospective applicants, which indicates a rather limited 
implementation of sustainability strategies and income generation.

Funding mechanism

Applications received 

Average amount 
requested

Use of funds 
requested for grants 
allocation

Sustainability  
strategy

Average project 
duration

Geographical 
distribution

Organizational types

 

 
 
Team structure

 
 
 
 
 
 
 
 
 

Funding sources

25 economies:

Australia (3)

Bangladesh (22)

Bhutan (1)

Cambodia (6)

China (2)

Fiji (2)

India (37)

Indonesia (3)

Rep. of Korea 
(2)

Laos (1)

Malaysia (22)

Maldives (1)

Mongolia (3)

Myanmar (3)

Nepal (10)

New  
Caledonia (1)

New Zealand 
(1)

Pakistan (21)

Palau (1)

Papua New 
Guinea (1)

Philippines (12)

Samoa (1)

Sri Lanka (17)

Thailand (3)

Vietnam (8)

Regional (1) 

Equipment 51.18%
Personnel 54.7%
Research 17.7%
Professional services 20.55%

Support services 9.57%
Training 4.93%
International Travel 6.77%

Not applicable for awards.

Yes 58% 
No 29% 
Not provided 13%
 
11.4 months

Equipment 44%

Personnel 32%

Research 8%

Professional  
services 12%

Support services 1%

Training 1%

International travel 
2%

Information not available yet 
  

Not applicable for awards 6.9 months for grants
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More than funds: networking and training 
opportunities 
Workshop for proposals development

ISIF Asia brought together the most promising applicants to present their proposals to 
the selection committee and meet with fellow applicants. The workshop was organized 
within the framework of the IGF in Hyderabad, India in December 2008. Through a series 
of individual and collective exercises, the teams were able to refine and focus their project 
designs based on the feedback received from their peers. Part of this exercise allowed 
gender considerations to be emphasized and clarified in the proposals on a case-by-case 
basis. Participation at the workshop was not a funding prerequisite and those unable to 
attend submitted their preparatory work online, including any changes requested to their 
original proposal. 

The workshop was an innovative approach to finalize the evaluation process, allowing 
applicants to discuss in person their proposals and the challenges they faced. The workshop 
allowed detailed discussions in a non-competitive environment, producing constructive 
feedback toward project implementation.

 “The workshop provided the environment needed not only to discuss the proposals 
submitted, share knowledge and perspectives about innovation in ICTs, but also to develop 
mutual trust and respect among the applicants and the ISIF representatives.” - Michael 
Ginguld, Airjaldi Networks, India

Workshop for administrative procedures, reporting, and networking

This workshop was held at the APNIC office in Brisbane in November 2010. The group 
identified the strengths and challenges faced by every team and reassessed the scope of 
each project to establish concrete contributions to innovation and development. The agenda 
dedicated time to clarifying questions about technical and financial reporting and addressing 
issues related to the reallocation of budget lines and exchange rate standard practices.

2011 Awards ceremony and IGF participation

The 2011 ISIF Asia Awards Ceremony was organized as part of the Nairobi IGF in October 
2011  and was aligned with the theme “Internet as a catalyst for change: access, development, 
freedoms, and innovation”.

APNIC staff helped award winners select a variety of IGF sessions to attend according to 
their topics of interest, giving them first-hand information about current topics shaping the 
future of the Internet. Participating project representatives gained a better perspective of 
the importance of their contributions. In some cases isolation and struggling with the daily 
needs of a developing community can be overwhelming, making it hard to feel proud of 
one’s achievements. 

APNIC staff also assisted award winners with networking, introducing them to a range of 
other IGF participants with similar interests. This networking exercise was important to 
make the most out of the experience, as it enabled the award winners to get focused and 
overcome the language and cultural barriers that might hinder the project representatives 
in approaching people they did not know. 

As a result of attending this forum, I can appreciate the hard 
work that all stakeholders have done for the development and 
stability of the Internet as a whole. The service that we offer 
is critical to alleviating some of Niue’s social and economic 
issues.	This	ISIF	Asia	Award	has	not	only	been	beneficial	to	the	
organizations that I’ve represented but also to myself personally.

- Emani Fakaotimanava-Lui, Rocket Systems Limited, Niue

“ “
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Recipient reports
The report formats have been designed to describe project activities, decision-making strategies, 
processes and any challenges overcome that have contributed to the achievement of project 
objectives, as well as administrative tools to monitor funds allocation and spending. Final project 
reports were approved by the Steering Committee, edited by the APNIC Publications Unit 
and are publicly available under a Creative Commons License, allowing others to use, translate, 
share, and build upon the work already developed, as long as they credit the authors and license 
their new creations under identical terms. Each grant recipient, following the same licensing 
scheme, released project results on their own websites, for example software for download.

These reports illustrate how the teams applied their ingenuity and outstanding commitment 
to the benefit of their community, the wider Asia Pacific region, and beyond.

Information from these reports has been used for both marketing and resource mobilization 
campaigns. Project profiles, report summaries, and full reports have been showcased by the 
media and in different meetings across the Asia Pacific. ISIF Asia has developed a step-by-step 
campaign to promote project results to regional IT media, ensuring projects and organizations 
are acknowledged within their own economies.

2009 Projects

1. Development of emergency networks training and tools kit. The Internet   
 Education and Research Laboratory (intERLab), Asian Institute of Technology, Thailand.

2. Capacity building for female health workers in rural areas through the use of   
 ICT and mobile based tele-healthcare. The School of Electrical Engineering and  
 Computer Science from the National University of Science and Technology, Pakistan.

3. A low-cost digital forensic investigation infrastructure for a third world country.  
 The University of Colombo School of Computing, Sri Lanka.

4. Broadband Internet access for rural areas of Vietnam using WiMAX technology via   
 television broadcasting infrastructure. The Bac Ha International University,  Vietnam.

5. VoIP as a model applicable to developing countries. One Destination Center, Indonesia.

6. Web-based transliteration and translation system between Urdu and Hindi  
 languages. Punjabi University, India.

7. High-speed backbone for Nepal Research and Education Network. Nepal   
 Research and Education Network, Nepal.

8. Localised high-performance e-mail for telecentres and schools. The Department  
 of Computer Science & Engineering from the University of Moratuwa, Sri Lanka.

9. Health, emergency and disaster information using mobile and virtual earth   
 technology. SynapseHealth, The Philippines.

10. AirJaldi bandwidth maximizer: proving concepts, demonstrating potential and  
 viability. AirJaldi Networks, India.

2010 Projects

1. Efficient	and	Reliable	GPS	Wireless	Ad	hoc	Sensor	Networks	for	Marine		 	
 Monitoring, Searching and Rescuing (MSnR). Bac Ha International University of   
 Hanoi, Vietnam.

2. Mobile Portal for Fisheries Community Services. National Institute of Fisheries &  
 Nautical Engineering, Sri Lanka.

3. Accessibility for the Print-impaired (ALIPI). Servelots Infotech Pvt Ltd, India.

4. Towards World’s First IPv6 Ready Country. Bhutan Telecom Ltd. Druknet, Bhutan.

5. Empowering mountain community to maintain and build wireless network through  
 localized support kit and training. E-Networking Research and Development   
 (ENRD), Nepal.

6. VIPNet: AVirtual IPv6 Application Testbed. University of Colombo, School of   
 Computing. Sri Lanka.

7. Dili Village Telco. Rowetel, Australia.

8. Interactive, Structured, Multi-modal Clinical Guidelines to Improve Quality   
 of Care by Rural Healthcare Providers in India. Garhwal Community    
 Development and Welfare Society, India.

2011 Award winners

1. Rights and Freedom / Cambodian Human   
 Rights Portal (Cambodian Center for Human   
 Rights), Cambodia.

2. Localization and capacity building / Internet Niue   
 (Rocket Systems Limited), Niue.

3. Innovation on access provision / Dili Village Telco   
 (Rowetel and FONGTIL),  Australia and Timor Leste.

4. Mobile services and applications / Interactive   
 guidelines for quality rural health care (Garhwal   
 Community Development and Welfare Society -   
 GCDWS), India.

The project representatives submitted a travel report and a 
letter of intention to the ISIF Asia Secretariat indicating their 
plans to invest the funds received as part of the award. The 
travel reports account for their experiences during the IGF, 
sessions attended, and new contacts acquired. The project 
representatives and their organizations are not required to 
submit a technical or financial report. 
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ISIF Asia recipients in detail
Examples of former ISIF Asia grant and awards recipients inspire us to continue supporting, 
experimenting, and testing innovation. In time, these ideas may be transformed into useful 
instruments for development or integrated into wider initiatives. ICT professionals in the 
Asia Pacific found that competitive small grants nurture their capacity to explore without 
the risks associated with big investments. The Awards provided them with the opportunity 
to showcase their projects and expand their contact networks, which is a crucial aspect to 
the development of any sustainability strategy. Outcomes from ISIF Asia-funded projects 
have been leveraged by other initiatives and integrated into their developments, enabling 
the availability of better solutions.

2012 Award winners 
Innovation on access provision: Nepal Wireless Networking Project 
(E-Networking Reseach and Development, Nepal)  
The Nepal Wireless Networking Project deploys wireless technology across Nepalese 
villages and works to develop different applications to provide useful ICT services for  rural 
communities. A research and development component involves making a simple ECG 
machine, developing a poacher monitoring system for the national parks, and developing a 
trekkers’ tracking system in the mountain trails using wireless technology.

Innovation on learning and localization: Ligtas Buntis - 
Safe Motherhood Project using SMS (Molave Development 
Foundation, Inc., Philippines)  
This application is an e-Health Promotion and Tracking System for Maternal 
Health Community Care that enhances general recording and reporting of 
maternal health data. The system addresses the current maternal health challenges 
of the public health sector, especially in: recording and reporting prenatal and postnatal registry; 
providing health messages to pregnant women; and increasing utilization of maternal health services of 
the Rural Health Unit and designated health facilities.

Code for the Common Good: Empowering Non-Profit 
Organizations and Micro-enterprises with ECHO (Corpcom 
Services Sdn Bhd, Malaysia)  
ECHO is an Internet-mobile collaborative cloud tool on an integrated platform 
enabling one person to efficiently coordinate an unlimited number of people in diverse 
locations to achieve group level social economic missions such as activity coordination, income-
generation and bulk distribution/group production. This application has enabled the dissemination of 
information and earning opportunities to an underserved community whose ICT literacy rate is low 
and the local ICT infrastructure is unable to support direct interaction with more sophisticated devices.

Rights: Climate Radio (Machizo Multimedia Communication, 
Bangladesh)  
This is an on-demand online radio from Bangladesh, initiated in May 2009 by 
publishing the voice of climate victims. The main purpose of this initiative is to 
disseminate news about Bangladeshi climate victims with their own voice on the 
global stage through global media intervention. The small local content publishing initiative aims to 
reach global policy making and a large Internet audience that may influence the establishment of 
climate justice worldwide.

Community Choice Award: HajjLocator - Mobile Interactive 
Monitoring and Tracking System for Hajj Pilgrims (Universiti 
Teknologi Malaysia, Malaysia)  
HajjLocator is a GPS tracking system in a mobile device that provides sequence hajj pilgrim 
locations. When a pilgrim is lost in a crowded and unfamiliar environment, by only pressing a 
button, assistance will be send to his/her mobile. It also sends the pilgrim’s location to his/her 
family and related agencies.

Economies that 
received ISIF Asia 
funding

Organization types 
supported

 
Use of allocated 
funds

Total funds 
allocated

2009

India (2)

Indonesia (1)

Nepal (1)

Pakistan (1)

Sri Lanka (3)

Thailand (1)

Philippines (1)

Vietnam (1)

Academic orgs (6) 

Government (0) 

Non profit (4)

Private sector (1)

 
Equipment 18% 

Personnel 28% 

Professional services 17% 

Research expenses 22% 

International travel 6% 

Training 0%

Support services 8% 

Others 1%

USD 321,701.06

2010

Australia (1)

Bhutan (1)

India (2)

Nepal (1)

Sri Lanka (2)

Vietnam (1)

Academic orgs (2) 

Government (2) 

Non profit (2)

Private sector (1)

 
Equipment 27% 

Personnel 29% 

Professional services 11% 

Research expenses 8% 

International travel 18% 

Training 12%

Support services 5% 

Others 0%

AUD 317,830.22

2011

India (1)

Australia (1)

Niue (1)

Cambodia (1)

Academic orgs (0) 

Government (0) 

Non profit (3)

Private sector (1)

 
Not applicable for 
awards

AUD 42,000

2012  
Awards:

Malaysia (2)

Philippines (1)

Bangladesh (1)

Nepal (1)

Grants not  
allocated yet
  
Academic orgs (1)

Government (0)

Non profit (3)

Private sector (1) 
 
Grants not  
allocated yet
 
Not applicable for 
awards.

Grants not  
allocated yet

 
 
Funds not  
allocated yet.
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Evaluation plan and resource mobilization strategy
The ISIF Asia evaluation plan started in January 2010 thanks to the support from the 
DECI project (Developing Evaluation Capacity in ICTD), funded by the IDRC.

The initial evaluation plan (2010-2011) focused on the Secretariat’s performance and 
the assistance provided to prospective applicants and recipients. Evaluation is now built 
in as an ongoing part of ISIF Asia Secretariat’s duties. The ISIF Asia evaluation process has 
used Utilization-Focused Evaluation (U-FE) as a framework. U-FE is a philosophy rather 
than a method, with the aim of designing an evaluation plan with a clear understanding 
of the purpose of the evaluation. This makes the evaluation more meaningful for the 
organizations and future project teams.

The plan addressed three evaluation questions:

1. How effective was the ISIF Asia approach/methodology to encourage innovative  
 projects to apply?

2. How effective was the ISIF Asia mentoring practices and administrative support   
 during the implementation process?

3. What were the lessons learned from this investment? What worked and what did  
 not work? Why?

To find answers for each question, the ISIF Asia Secretariat used two primary tools to 
support the evaluation plan: a comprehensive data analysis of the applications received; 
and an online survey conducted from August to September 2010. The survey received 
90 responses, which were mostly former applicants from the 2009 call for applications, 
current grant recipients, and prospective applicants.

The initial evaluation findings were used to design, develop, and strengthen the ISIF Asia 
resource mobilization strategy, which has enabled the program to continue. 

The evaluation plan highlighted the importance of ensuring the transparency of the 
program administration and that funding partners are kept informed as it further 
encourages their support and guidance, which has been invaluable for ISIF Asia 
development.

The use of simple and direct mechanisms to coordinate the ISIF Asia program, such as 
direct email and face-to-face meetings, has helped build trust and consensus among the 
funding partners.

Examples of  former grants and award recipients impact

• The Jaroka Tele-healthcare project, a joint collaboration between 
UM Healthcare, NUST, and APPNA, has won the 2011 Billionth 
Award’s Health category, honoured for its interactive interfaces, 
innovative design, aesthetic value, accessibility, and its relevance of 
content and utility value. This project aims to provide better access 
to healthcare for rural and destitute communities across the globe.

• The transliteration module from Urdu to Hindi developed by 
the Punjabi University in India has been integrated into the Indian 
Language Machine Translation (ILMT) pipeline for Urdu to Hindi. The 
ILMT is a consortium of Indian organizations working since 2006 
to break the language barrier in a multilingual nation such as India.

• The Health Emergency Disaster Information System (HEDIS) 
project, developed by Synapse Health in The Philippines is a mobile 
and Internet health information system for use during disaster 
events, using Google Maps as a GIS. The completion of the HEDIS 
project enabled the development of technologies that can be applied 
to other related projects, such as Surveillance in Post Extreme 
Emergencies and Disasters (SPEED), an initiative of the World 

Health Organization and the Department of Health that is deployed at a national level.
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Be a part of  ISIF Asia
ISIF Asia has demonstrated considerable success, evidenced by selected projects leading 
the way in innovative approaches, to the extension of infrastructure in the Asia Pacific 
region. The ISIF Asia program is looking to expand its activities and invites interested 
parties to support the program to allow a greater number of projects to be implemented 
in developing communities across the region. Investment in ISIF activities will:

• Maintain and diversify support for ICT and Internet related research and development 
• Support regional research that can help Internet growth in the Asia Pacific region 
• Facilitate networking and information building throughout the Internet community

Leading organizations support the ISIF Asia objectives to foster innovation and socio-
economic development. Partners and sponsors offer their experience, advice, and 
regional vision to keep ISIF Asia constantly aware of innovation initiatives that will benefit 
from funding. A major point of difference that our partners and sponsors appreciate 
is fluid communication and collaboration with the ISIF Asia Secretariat. Organizations 
and individuals are welcome to support the program through tailored partnership and 
sponsorship packages. 

Program founding partners

•  IDRC | www.idrc.ca -The International   
 Development Research Centre (IDRC) 

•  ISOC | www.isoc.net - The Internet Society  
 (ISOC) 

•  APNIC | www.apnic.net - The Asia Pacific  
 Network Information Center (APNIC)

Funding partners

•  IDRC | www.idrc.ca -The International   
 Development Research Centre (IDRC)   
 (2008-2015)

•  SIDA | www.sida.se - Sweden, represented  
 by the Swedish International Development  
 Agency (Sida)     
 (2012-2016)

•  APNIC | www.apnic.net - The Asia Pacific  
 Network Information Center (APNIC)   
 (2008-2016)

Sponsors

•  DotAsia Organisation | www.registry.asia  
 (2008-2012)

•  ISOC | www.isoc.net - The Internet Society  
 (ISOC) (2011-2012)
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In format ion Society Innovat ion Fund

Information Society Innovation Fund Asia

The Information Society Innovation Fund (ISIF Asia) is a small grants and awards program aimed at 
stimulating creative solutions to Information and Communication Technology (ICT) development needs in 
the Asia Pacific region. It places particular emphasis on the role of the Internet in social and economic 
development in the region, towards the effective development of the information society throughout.

This booklet provides a review of the ISIF Asia Program from 2008 to 2012. 

The program seeks to expand its activities in the future and invites interested parties to support the 
program. Please contact the ISIF Asia Project Officer at info@isif.asia
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